CVU Faculty Scales: Personalization Strand
Focus for Winter/Spring 2020
 
Purpose: Individually and collectively, to grow within our targets in the areas of Proficiency, Personalization, or Social Emotional Learning. 

	

	Personalized Learning

	I facilitate advisory plans and activities in order to support advisees as they make decisions.
	I use my knowledge of available resources and of my advisees to support them as they make decisions and personalize their experiences. 
	I create an environment in advisory that promotes self-direction and self-advocacy and helps students identify diverse opportunities in and beyond school.
	I help my students plan for life after high school in a way that aligns with their individual experiences, values, and goals.

	I am working to recognize and understand how student voice can improve learning and engagement in my classes.
	I am beginning to incorporate student voice into specific units or lessons in my classes by asking students what they want and need.
	I design units that incorporate student voice in my classes.
	I intentionally structure my course/s so that students have a voice in what they learn and how they meet the targets and standards.

	I am working to recognize and understand how co-creation can improve learning and engagement in my classes.
	I am beginning to incorporate the idea of co-creation into specific units or lessons in my classes by working with students to develop the products, outcomes, plans, timelines, and/or goals.
	I design units that incorporate co-creation in my classes.
	I intentionally structure my course/s to honor the co-creation process to help develop students with agency, autonomy, and purpose.

	I am working to recognize and understand how social construction can improve learning and engagement in my classes.
	I am beginning to incorporate the idea of social construction into specific units or lessons in my classes by creating time and space for students to theorize and investigate together.
	I design units that incorporate social construction in my classes.
	I intentionally structure my course/s to harness the power of social construction.

	I am working to recognize and understand how self-discovery can improve learning and engagement in my classes.
	I am beginning to incorporate the idea of self-discovery into specific units or lessons in my classes by facilitating interest inventories and exposure activities.
	I design units that incorporate self-discovery in my classes.
	I intentionally structure my course/s with student self-discovery as a core value.




Task:
1. Connection: What environment (classroom, advisory, caseload, other) do you plan to focus on for the next three weeks? Highlight the scale(s) above that you plan to use to demonstrate growth in personalization.

2. Reflection: In thinking about the scale you are committing to working on, what new learning have you experienced today? What do you see as your greatest needs, strengths, or obstacles as you work to apply that new learning?

I have learned that the large topics and their broad definitions are only useful to a point with personalization. That my idea of what it is, and likely the assumption of our students, may need to shift. I am doing more than I realized.


3. Goal Setting: 
a. General: How would you like things to be different at the end of four weeks? What would your classroom/context look like if you were to see improvement in this area? 
b. Specific: What are specific steps, tasks, or practices that you will implement/try in the next week in order to move toward your general goal?

I would like to work with Eve to explore the concept of Harkness discussion using an image as catalyst (instead of text).
I will look for imagery that I think will work toward this goal that fits with the curriculum.
I will share the 4step document and scales with Eve prior to Monday

((Also, another goal is to consider the co-creation of a personal interest project for the end of semester for my Intro class… what I initially thought I’d be focusing on - ha ha))

4. Resources and Support: What resources or support would you like from us to help you move toward your general or specific goals? (Readings, video, meeting/planning time, other).

Meeting/planning time with Eve!


Reflection questions:
1. What have I learned that I can carry forward and hope to change or implement in the next months
I have learned about how to use an art image as a catalyst for a Harkness discussion. I have discovered how to scaffold the learning to get students ready for a harkness discussion.

2. Describe an idea that is more of a reach, but something you would like to strive for to implement in August
Allowing more opportunities for students to think through things and discuss them as a way to engage with their learning versus a teacher-directed path.

3. Explain a big idea or question that I am still pondering in relation to personalized learning.
When will our school consider more of a student directed scheduling system and how can we adapt our curricular offerings and curriculum within classes to better meet the interests of our students? Will we move toward 20% time and/or RISE ½-1 day per week? ;)




Below is the self-reflection that Eve, the English teacher that we collaborated with, uses with her students in Harkness discussion in her class. She gave this to us as a reference for questions we may ask our students. 
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Images for Evidence #2 are on the following pages. I attended a department meeting right before the school shut down due to COVID-19 and we were given this document. These are the school graduation standards that are reviewed by teachers to be approved. Teachers in this department meeting give the department head feedback after taking a few minutes to look at their copies of the standards. This meeting also included the advancement of the profession of teaching and teaching art through the second half of the meeting, during which all teachers were involved in the process of rescheduling art shows and concerts such as CVU’s Celebrate and the Arts Night, which is a full district arts show that is hosted at CVU to showcase the work of students in visual arts, band, chorus, and theatre classes.  
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Champlain Valley Union High School Graduation Standards 2019-2020
In reviewing our current target alignment and department feedback around Grad Standards that
departments would like to guarantee evidence for, the following revisions have been suggested. The
pink version represents the current rationale and recommendations for changes. The blue version is
what the new Grad Standards would look like if these recommendations were approved.

Creative and Practical Problem Solving (Academic)

a. Generate a variety of solutions, supported by evidence. A £y
e Only one department, Wellness, claimed this as guaranteed. Other departments were tagging similar

learning targets to lITa.
Recommendation: Move current targets from CPPSa to liTa, and reword CPPSa to incorporate the
generation of solutions. See below for wording.

b. Interpret information and derive meaning through the use of inference, empathy, metaphor, or
imagination.
e Currently no department claims this as guaranteed. Lots of electives tag to this and it's clearly

important in our community.
Recommendation: One or two departments claim this and create learning targets to provide
evidence.

c. Frame questions, make predictions, experiment with possibility, and design strategies
e Recommendation: Keep this as is

d. Develop and use generalizations, models, or abstractions.
e Recommendation: Keep this as is

e. Set goals, make informed decisions, and take constructive risks.
e Only Wellness guarantees this; a handful of current targets in other departments.
Recommendation: move this Grad Standard back to SD. Current wellness targets tagged here
could be tagged to lITa (new version).

Clear and Effective Communication (Academic)

a. Understand and use discipline-specific vocabulary.
e Currently no department that claims this as guaranteed. All departments recognize the importance of

discipline-specific vocabulary, but most incorporate this into other skills.

Recommendation: CECa gets incorporated into CECb.

b. Demonstrate organized and purposeful communication.
e There is a lot of confusion about the difference between CECb and CECc, mostly because of the
word “purpose”. No department claims b as is, but if combined with ¢, we would be all set.
Recommendation: the new CECb reads: “Demonstrate organized and purposeful communication to
suit the context and audience.”

c. Adjust communication to suit the purpose, context, and audience.
* Recommendation: CECc be combined with CECb. (See above for rationale)

d. Demonstrate standard conventions of expression including oral, written,

rformed, and i
 technologies. B emerging
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e Humanities is the only one claiming this, however it's tagged to by lots of disciplines. World Language‘—‘
and arts tag a lot to this, but because those courses are not required for students, we need to ensure

that they have enough opportunities.
Recommendation: keep this as is for now and pay attention to it to make sure students have plenty

of opportunities. ;

e. Participate and collaborate effectively and respectfully to enhance the learning environment.
e Recommendation: Keep this as is.

Informed and Integrative Thinking (Academic)

a. Use evidence and reasoning to effectively support ideas or solutions. _
e Recommendation: IITa would incorporate CPPSa. The new IITa would read: “Use evidence and

reasoning to effectively develop and/or support claims, ideas, or solutions.”

b. Identify main and supporting ideas, patterns, trends, clues and relationships in sources of

information.
e Recommendation: Keep this as is.

c. Analyze, evaluate, and synthesize information and perspectives to build understanding.
e There is confusion about the difference between this GS and CPPSb--the difference between

analysis and interpretation--and ensuring targets are tagged appropriately. There is also currently
confusion between C and D because of the word “evaluate” in both.
Recommendation: new wording for IITc: "Analyze and synthesize information or ideas to build

understanding.”

d. Evaluate the accuracy, bias, and usefulness of information.
e Recommendation: Change the language of this grad standard to: “Identify and evaluate

perspectives, bias, or credibility of ideas, information, or sources.”

Self Direction (Habits of Learning)

a. Take initiative in, and responsibility for learning.
e Recommendation: add an executive functioning grad standard where our current LTs for HOL would

be tagged.

b. Set goals, make informed decisions, and take constructive risks.
e Recommendation: add CPPSe back to SD (goal setting)

Responsible and Involved Citizenship
Recommendation: form a working group to develop RIC grad standards and to figure out how to assess

and report them.

a. Participate and collaborate effectively and respectfully to enhance the learning
environment

b. Take responsibility for personal decisions and actions

c. Demonstrate a respect for differing cultures, values, and points of view

d. Demonstrate a commitment to community and personal wellbeing




image1.png




image2.png




image6.jpg
Py
Discussion Participation Self-Evaluation

name date

In today's class I was:
an active participant
quiet, but listening
If a'ctive, my participation revealed good preparation by:
use of text references
incisive questions
summeative comments
And, I made an effort
not to dominate conversation (yes / no)
to bring others into the ooﬁversation (yes/no)
to always make eye contact (yes/ no)

not to address my comments to the teacher unless she was the
previous speaker (yes/no)

If quiet, I made an effort
to follow the conversation by note-taking (yes/ no)
to think about what people were saying (yes/ no)

to plan how I might participate more (yes/ no)

Remember, everyone does not have to talk all the time, but if you think
you have been unusually quiet, or unusually dominant in conversation,
try to balance your participation.

My evaluation:

(circle one)

1. Excellent! I was really on the ball!

2. Pretty good, if I say so myself.

3. OK - coasting, but managing.

4. Actually, I really need to work harder

8. I really blew it today! I've got to be much better prepared next time.

Teacher's evaluation
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REVISED Champlain Valley Union High School Graduation Standards

Clear and Effective Communication (Academic)

CEC: Purposeful Communication: Demonstrate organized and purposeful communication to suit the
context and audience.

CEC: Conventions of Expression: Demonstrate standard conventions of expression including
oral, written, performed, and emerging technologies.

CEC: Participation and Collaboration: Participate and collaborate effectively and respectfully to
enhance the learning environment.

_—

Creative and Practical Problem Solving (Academic)

CPPS: Meaning Making: Interpret information and derive meaning through the use of inference,
empathy, metaphor, or imagination.

CPPS: Experimentation and Design: Frame questions, make predictions, experiment with
possibility, and design strategies.

CPPS: Generalization: Develop and use generalizations, models, or abstractions.

Informed and Integrative Thinking (Academic)

-

lIT: Using Evidence: Use evidence and reasoning to effectively develop and/or support claims, ideas,
or solutions.

IIT: Relationships: Identity main and supporting ideas, patterns, trends, clues and relationships in
sources of information.

IIT: Analysis: Analyze and synthesize information or ideas to build understanding.

IIT: Perspective: Identify and evaluate perspectives, bias, or credibility of ideas, information, or
sources.

Self Direction (Habits of Learning)

SD: Self Management: Take initiative and responsibility for learning.

SD: Goal Setting: Set goals, make informed decisions, and take constructive risks (former CPPSe).
SDc. Add an executive functioning grad standard or edit Self Management to be executive functioning.

B —

RIC
We recommend that there is a committee formed to develop RIC grad standards and to figure out how to

assess and report them.





